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Vegetation Management Program: 
 

Attainment of the fuels reduction goals of 
the Santa Clara Unit Fire Plan will require on-the-
ground effort on the Department’s partial use of 
CDF, CDC, CYA and CCC crews and equipment 
will likely be necessary in many areas where 
stakeholders do not have the finances or 
resources to do an effective job individually or as 
a group.  The unit currently has a variety of VMP 
projects in various stages of preparation, ranging 
from those with range, water shed and wildlife 

habitat improvement as the primary goals, i.e.: the Isabel Valley, Mt Mocho, and other 
eastern Santa Clara County burns.  The PL 566 project and Mt. Diablo State Park burns 
will have a community fire protection goal in addition to wildlife habitat renewal.  The 
unit was recently awarded three BLM fuel reduction grants and has submitted a 
proposal for a large FLMA grant focused on mechanical fuel treatment.  Santa Clara 
Unit will make a concerted effort to pursue projects that meet the wide array of demands 
placed on the Vegetation Management Program in Santa Clara Unit. 
 
Objectives:

 
The vegetation management program will shift emphasis to: 
 
• Smaller projects closer to new developments  
• Alternatives to fire, such as mechanical fuel treatment 
• Emphasis on quality over quantity  
• In some instances the program may be limited to simply providing wildland safety and 

protection zones around high value assets. 
 
With the possibility of additional grant funding during the year, additional projects 
may evolve.  VMP projects must be closely tied to the Santa Clara Unit Fire 
Management Plan.  Since CDF’s most damaging fires are in urban interface, VMP 
projects must focus on critical, at-risk community developments or where projects 
reduce a fires potential to extend into those communities.  
 

Action Plan: 
 

Funding and labor resources are always a challenge to obtain projected project 
completion dates. 

Labor force availability is a limiting factor to achieving project completion.  In the 
Santa Clara Unit the Ben Lomand and Delta Adult Conservation camps are the main 
labor forces available to perform project tasks.  Ben Lomand camp is located just west 
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of the Santa Cruz county line.  Delta Camp is in Solano County on highway 113.  Both 
camps provide a variety of emergency services including wildland fire suppression and 
rescue capabilities.  While the crews are not involved with emergency activities, they 
are contracted to work on “reimbursable projects” to supplement their existence at the 
camp.  Their cost and availability is an issue to use them on the projects in Santa Clara 
County.  California Department of Corrections camps outside of the Santa Clara Unit 
have long travel times to consider using them as possible labor. 

An additional camp located in or adjacent to the northern sections of the Santa 
Clara Unit whose population would be made up of CDC is a possible solution to this 
labor force deficiency that would also provide better strategic coverage for response to 
wildland fires.  These crews would help implement the proposed projects listed in the 
Santa Clara Unit Fire Management Plan, thereby reducing Santa Clara Unit’s wildland 
fire problem.  The added crews would be valuable in preventing and combating periodic 
floods and disasters.  They could also provide economic stimulus to more remote areas 
of Santa Clara Unit, and could assist agencies of local, state and federal government in 
completion of conservation-related work projects. 




